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Bill Soule, IT Director,
Schefenacker Vision Systems

Bottom-Line ROI

Working with PICS
consultants enabled
Schefenacker to
substantially decrease
freight costs, downtime,

and overtime expenses.

Here's the Breakdown

“Because we have the
right product at the right
time, we’re not spending
a lot of money expediting
deliveries through FedEx
or private transport,”

Soule says.

Freight Costs Savings

Q3 2005 - Q1 2006
88.1%

Overtime Reduction

Q3 2005 - Q1 2006
46.2%

(continued on page 7)

Delivering on Expectations

Executive Spotlight on Bill Soule, IT Director,
Schefenacker Vision Systems

In any business, quality and reliability are vital to maintain a competitive advantage
a good reputation, and a loyal customer base.

Bill Soule, IT Director at Schefenacker Vision Systems, knows this firsthand. Wher
service levels at his company suffered because of the complexities arising fror
an increasingly diverse customer base, he contacted PICS for help. “We need
help managing the technology we had in place,” he said.

The challenge: Tweaking customer ship-delivery schedules. Some custome
wanted goods delivered on a requirement basis, others asked for parts to ship ba:
on cumulative orders, and still others wanted different types of delivery schedules
Because Schefenacker had never before managed such a wide range of deliv:
models, the company often had trouble getting the right parts to customers at tf
right time.

PICS consultants helped Schefenacker employees analyze each EDI configurati
in the company’s MFG/PRO system. “We looked at how the system generate
schedules, and worked the parameters to meet each customer’s needs,” he sz

Because Schefenacker can now use its system to anticipate customer needs, it Sé
time and money (see sidebar), and customer ratings have skyrockete
“Our delivery ratings have improved by more than 30 percent,” he says. “We're
now in the high 90s.”

Bigger and Better “Our delivery ratings

Soule is now working with PICS onhave improved by more
more ambitious projects to help his than 30 percent.”
company get the most out of its business
system. “We’re deploying technology to support world-class processes,”
he says. “Data-based automation, coupled with technology that enables
instant access to real-time information, will help us meet new
challenges.”
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